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«THiS OOCOBLN? CÖNTA1K5 IttPORMATi&n APjFECTiSuS TUE tJRTlONßl. BECCB3U 
«F TBS ÖKIT30 tttAT8B ÜSTHSfä THB EEATHPÖ OF TRS BSPIOBA0E ACT 50- 
m.3. C „ 91 ÜHÜ SS. AS AtäntäDtt». 1YS TBAWSSBSIO» OB TBE RSVELATICti 
Vf It» COKTKtfR IC) AMT BANNER TO AN 0HAHEYHCB12BD PERSON 19 PRO 
BJBITER Br SM! aSPBOOOCflON OF TH IS TORE 15 FHOMIBiTel». 


THIS IS. UNEVALUATED INFORMATION 


•Üb,. Sm^ g 


;ßjr 


1 «a-.utLAiU: 

| | an organizational chart of the Vereinigunß 

Volkseigener Betriebe Ilochsanschiffbau (Union of Rationalized Plante, Construc- 
tion of Öceangoing Ships (W.7 USB). * 

An organizational chart of the Schiffswerft wüoaer (Shipyard Jisnar) belonging 
. to WH KSB I I *» 

} , f 

r / 

. |Coroento I I thia ©har t see Annex 1 0 The chart indicatee that 

the actual nanuiacturlng sections, itsms 15 through 19 &nd 20 9 are largely 3ub- 
Ordinate to Soviet Offices, and that the German Offices seen to he only executive 

OT£Bm o 

> | | Content* The Organisation of Schiffswerft Vasmar is a logical continuation 

of that of WB BSBo For ccpy of chart see Annex 2 a 


2 Annexes t Biagrms e 
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Legend: 

1* . Hinistxy of Foreign &f faire of the U.3*S.R. 

2 * 13aval Department of Uie n.E. 

3. ühbfissy of the U.s.j.M. in Berlin* 
iu SCC (ooviet Control Demission) . 

5o DDR (Deutsche lesn«:1:rat Ische Hepublih-Goraan Dcmocratxc kepublicj 
6« . DDR Ministry of State Security* 


7* DDR Reparation^ Office» 

8» DDR ITinistry of Industries« 

9« DDR Tinistry of FinancOe 
10 < DDR Ministry of Flanning» 

11*. Hain Section-nngin© Building* 


12» Geraan Investment Bank in Berlin» 

13« WB Hochs ces ch.t f fbau 5 Strsndstrasse, VTarneouende * 
llte Soviet construction supervising comr ittee» 

15, Schiffswerft hisiaar« 


16* IVamotr '.Ter ft VTarnenuenäe« 

17» DicoelraotorerrvTevlc Rostock (Diesel-engine works) 

18» ochraubenfabrik Finstorrcalde (Screv^ieking Plant)* 
19« Ship assenbly SfJE* 

20« Konstruktior sbuerc Berlin. (Besigning Office)* 


SKCHHl* 
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« 2 » 

Legendi 

I. länistry o£ Ädostay of der. 

II» WB Iloehseeschix'fbau arnemuende VED, Strandstrasse. 

III. Soviel Gonslruotion Snporvisine Coraiittoe and Soviel Construction. 
IV. Shipgrard Iraner (Brause). 
v» BSL Haecker, Hillnann* 

Vl a DDR - BSD ~ State Security Service, 

VII. SED-Plant Group* 

TOI* llaiming Section (Beuche) 

1® Production pl&nning* 

2* Financial plarning. 

3« SuppXy pioiming. 
k* Prelinlnaxy planninc. 

5* Labor -force planning* 

6* .Technologien 1 planning* 

7« Stetietiec. and returns* 

L‘--nal plc-mning (tfacfylanung) * 

IX« Cultural ^anagernent * 

X. Persormel Seetion (Lindenberg)* 

9 9 Porsonnel« 

10 * Statist! co * 

11* Per sonne! placemont« 

12* Social Insurance* 

13* Aetivist aovesaent* 
lii* Gultural subsectxon* 

15* Librarian. 

lö* issistani musical aclviser* 

17* SropagMda vithln oblpyard. 

13 * Assistant sporto adviaer. 

19* Press and Information* 

■ 20 . hdltor* 

segrltJ 
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21* Radio manager* 

22« Social rntters (Sozialwesen) . 

23« Ixotcction of v;orkcrs (Arbeitsschutz) 
21** Plant I:i teilen« 

2^ * Sanitär s ervice * 

26« Polyclinic (Dr* Holler)* 

2?c Schooling .and training* 

28 * Sncouragonent of technical education« 

29 * 6axe of apprentlcco« 

30 o "Vörksliop for apprentices * 

31 o Boardine school for apprentices* 

32* Plant guard* 

33« Plant guard t section, uniforned group» 
3h* Plant-guard B section, civilisn group« 
35« Plant fix’e service* 

XI* State Security Service SSD* 

XII o Business isanager (Kopplin)* 

36« Material supply* 

37o General warehouse administr&tlon« 

38 o Harehouse«/ 

39 o Arrival of goodo, 

1*0* Sliipnent of goods * 
lil* Hain ton snce of vehicles * 

2*2* Motor poolo 

li3* General Organisation Office« 

Uu Bconoiny of material « 
kB» Material planning a 
1*6* Disposal of nateri&L* 

Ii7o Material procurement* 

1*3* Purchasing section* 

1*9. General adain.lstration « 

SEGHCT-I 
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50* Organisation 1, raanaßenent of TOrkinc cqpitrl or T/orlcin- stock. 
( Betriebsräte chaft ) * 

5l* Telephone GKchango, 

52. fall section. 

53. '-gss enger office, 

5k. Porter* 


55« C ater in w , Services* 

56, CoQteen &nd kitchen, 

57. IIlnäor£arten* 

5G e Clubhouse. 

5?* sectlon (Moc # b.C.L.)* 

60* .'uditinc section (Linrilc) . 

GL baleu Office. 

C2. latirjatee and bido Unecfoot). 

63« OutTi’ai’d— invoice {sic} wetloa , 

öli. bettlcirent of «^pil e aa e at a ry pln ; aiinc accounts (Ikberplan- »brc chaun ^) 
•III» Cldcf Eooldreopcr (Peachel) 


Accouctli'jg Office. 

66, Payroll offico. 

^7. baborers^psoToll accour.tinc • 

6C . Office enployeeo* payroll accountinjr. 

6?. »Tori cchop purchae es * 

70 c Hollerith section (IIollerith-AbtoilunGJ. 

71. Plant accounting* 

72. Plant boolckcepinr* 

73. rinal cdculation (KacWcoltailation). 

7k. Stock accovnting. 

75. Auditing and ckcckiac or calculations» 
76« Financial booiicecping* 

7?« Balanccs and current accounts* 

70 o Inves tnent ac counts * 

79* Cashierc* Office . 

SüJCREfJ 
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XIV« Investments Seciion (GchXecel*) 

ÖQ, Construction survc/, 

81« Organisation» 

32, Accounts duc* 

CJ* Investment planning „ 

Oii. Investment drafting » 

82* roncrsl plannlng* 

36 o Cor;::.ercial nana&enent* 

37* Investment accounts, 

* proc*uctxon ^ansger ( FncclcrToIc.) *. 

83 e Shipbuilding operations« 

39* Steel ship building* 

90 . Material on hant a 
91« Equipment. 

92* raterial on hancU 
93* Accounts due, 

9h* Bnglng-building Office (Batke) * 

92* Bnc-ine-builclinn' shop, 

96 , Latlie shop 0 

97« Asserfbly of cngine-testixig Instruments used on shipboard* 
93« Eaterial on 2 ian<U 
99 c Gopper for ge« 

100« Boiler shop. 

101 o ^atonal on I*and ö 
102« Accounts due« 

103 « Kanalstrasso ( Blender) (sic)« 

10lu Production Trorkshop 3 * 

102 * llaterial on hand. 
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lOöo Accounts d\io u 
XVI. B/uiaging BncJneor (Penning). 

107. dhipbuiXding hlueprints ( fahl), 

108 , Blueprints , 

109 ta iäö.t-Gr’i.CL.^ oii kon£, 

110, Order So 

111. HB^luoprints (llildebrandt) . 

112 . Dr&fiing Office, 

113, Orders, 

lllu ^lectrical blueprints (V.Ulner ) . 

115. Blueprints. 

116, Orders* 

117» Xnventlons Office (Keil), 

118, Suggestions section, 

119» Bonus accounts. 

120, General technicd section (sohroeder) , 

121, Telephone exchange, 

122, t&ectriccl Yjor bs hop « 

123, Bloctriccl poTjer Station, 

121». I.'airitonance soction. 

125. fotor vehicle ropair shop, 

126. Plant eloaning* 

127. Pov:er (current supply, etc.) 

128. Goal. 

129. Gasolin©. 

130. Grane ins tallations . 

131* Coating ernnes. 

132« Plant locomotivc ongines • 

133* ’fork preparatioiio (Ilellmm) . 

13 t. Ooordination of inconiing ordere, 

135. Prelininar^r calculation. 
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137 , 

130 o 

139' 

ino* 

Hil, 

lii£. 

1 13) 

-m 
) 

Ui?) 

OTI » Quality Control 0 

liiö. Technical drafting Office. 

Ui 7 . Material testing. 
ll; 8 0 "Tarehouse super Vision 
li/ 9 . Shipbuilding superviaion. 

150 « VTelding Supervision. 

151. IlB-supervisioru 

1?2. Supervision of operations. 

HLoctrical supervision. 
l?lio Suparvxsion of Operation nethods. 
1 ? 5 , Scrap ageni* 

156 . Accidents prevention. 


SECREJy 

CSRJSÄL lOTELLinOTS ÄGÄCT 

tor’f assignment . 

T ", age vouchers ( Lol ins che ine ) . 

Drber.ial vouchers (Laterinlscheino) . 

! ’odifications and alterations. 

Tracers ( Lai: f karten) . 

Orders for accoimting Office. 
Interpreter. 

Ho Information. 
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